NMPOTPAMMA ZNOYAQN I'' TAZH TEA
NEA EAAHNIKA NEOEAAHNIKH T'AQ2zA KAI AOTOTEXNIA

EINIMEAEIA: HANAT'IQTA AHMHTPIOY - XPYXANA MQPIKH
I. EIZAT'QI'H

«AVOIKTO» OC TPOG TO. TEPLEYOUEVO, KOl VITOGTNPIKTIKO MG TPOG TIC EVOEIKTIKEG SIOOKTIKES
mopeieg

Yuvépyela Tov 000 KAAO®VY o€ EMMESO KATAVONONG KO TOPUY®YNS AOYOL

AlAOYIKOTNTA, KPITIKOG GTOYUGLAC KO ONULOVPYIKOTNTO

Avvatoémrto oyedlacpov pe Paon tig Wiaitepeg ouVONKeS ToLV GYOAKOD TTEPPAALOVTOG,
OYOAMKNG HOVASAG, TOTIKNG KOW®VING

Avooyedlacpuoc

A&oAdynon StopkNg Kot S10UOPPOTIKN

21006 NG TEAKNG 0EOAGYNONG: 1 ATOTIUN O TOV HadNTOV MG TPOG TV KaTtavono, TNV
epunveia, v a&loAdyNo, TOV HETACYNUATIGHO Kot T ONHovpYio SIKOV TOVG KEWEVMV

ILNEOEAAHNIKH I'AQXXA

Y KOMOG Kol TAAIGL0 apy OV
IMwoodg ypappatiopog
Evdlagépov yio Kotvmviky] GuppueToym
AlpopPmoT GYEcE®mV
Kprtucy/avactoyaotikn didotaom
MoaOntpieg/tés: avaoToyaoTIKEG/ 0l Tapay®Yol OMOTEAECUOTIKOV TPOPOPIKDOV, YPUTTOV
KOl TOAVTPOMIKAOV KEWWEVOV, OWKEIMV Kot KoOnuepvayv, OAAEL Kot 7o TEXVIKAOV/
COTTOLTNTIKAOV» KEWWEVOV EMGTNHUOVIKOV KOl PIAOGOPIKOD AdYOL

To TadayOYIKE YoOpUaKTNPLOTIKE GVTIS TS TPOGEYYIONS
Awmpoypdtenon Kol KOTOGKELYT] KOWMVIKOU VOTMUOTOS GE GOYECN HE TO KOWOVIKA
ovuepaldueva (cvykeipevo)
ApaoTnploTnTeg avAyvVOoNg KEWEVOV UE EPOTAUOTO KOl KPITIKO GTOXOCUO UECO Ao
OLOA0YIKEG dlad1KOGTES
Ocpotcol dEoveg evpeig
ALGpopeg TYEG EVILTOV, TPOPOPLKOV, YNPLUKOV KOl TOAVTPOTIKOD AOYOL
Avaoctoyaopdg
Nonpatoddtnor Kot ¥pnon TOV KEWEVAOV, GTPATNYIKES KATOVONGNS Kol TOpay®myNng AdyYou
Mook ekmaidgvon
Keyevikémta



MoaOnorwuxéc dwndikaoies - [lpocdookdpeva amoteréicpata
Xg 0v0 emimedo

a) AladiKocieg Katavonong KEWEVOV
B) Awdikaciec mapaymyns yparTon, TPOoeopkol Kot TOAVTPOTIKOD AOYOL

A. Al001K061lES KATAVON OGNS TOV VONLOTOS, TNG OPYAVMOONS KOl TNG HOPPTS TOV KEIPEVOV

Al. Evtomopdg Kot avayvapilon TOV BaciKOV YopaKTNPLETIKOV TOV KEIPEVOY

o Tlepieyopevo (Bépa, Tpodcmma, YDPOGC, YPOVOG, PACIKES 10EEG-EMYELPT LATAL)

*  Emwowvoviokd mlaicto [mopmog/ol, 6éktng/ec, 0éua, okonds-npodheon, yd®Poc Kot xpovog, HEcH
(Ypomtd, TpoPopikd, EKOVICTIKO, VEPIOKO K.4.)]

*  Tpoémog opyvmdong Kot Tapouciosns TV KEYWEVOV

*  Kepeviko gidog

e T'Adoca (Ae&hdyl0, oTiEN, LOPPOGVVTUKTIKA POIVOLEVA, YAWMGGIKES TOKIMES, Agttovpyleg g
YAOOGOG, VOOG K.4.)

A2. Eppnveio Kol PETAGYNUOTIOUOL TOV KEPNEVOV
*  Tleprypaon xopoKTNPLOTIKOV
*  Metooynuatiodg TV KEWEVOV
*  Epunveio AéEewv, ppldoewv, mpotdoemv, TEPIOdOV TOV KEWWEVOV
* A&omoinomn KEYEVIKOV, ETIKOVOVIOKOV Kol IGTOPIK®OV GLUPPALOUEVOV
e Amddoomn tov vonpatog AEEewv, PPAcE®V, TPOTAGE®V, TEPLOdMV TMOV KEWWEVOV LE CUVAOVULLEG
AeEerg

A3. Kpitikog otoyoopds/ allordoynon Tov KEPEvov
a) AEOAOYNON TOV KEWEVOV O TTPOG TIS 101EC TIC YAMGOIKEG EMAOYEG, TNV OMOTEAEGLOATIKOTTO TMV
ONUEIWTIKOV TPOTMOV GTN GLYKPOTNGT TOL VONHOTOG KOl TOV EMIKOIVOVIOKO GTOXO (TAPAOELYLLOL: GYEON
™G EIKOVOG / GKITGOV LE TO YAMOOIKE KEIEVDL)
B) Kprtikn mpoc€yyion oyeTikd Le TIC GTEPEOTVTIKESG OMTIKES
*  Awoioon 1 un IpocOTOV TOV KEYEVOL
* TIpoPoin tpoconmv (yiori;)
*  Koartdotaon tov tpochnmv ®¢ «PUOTKT» 1 OxL
* TIpobécelg Tov kepévon
*  Kovplapyn «opoviy, mapdienyn 1 teptdmplonoinon «pmvavy
*  Emdoyn ovykekpyévov Sopmv évavtt GAAov (yoti;)
*  Emdoyn ovykekpyévng cOVOEONS OVALEGO GTIG TPOTACELS KO TIG TOPOLYPAPOVE
v) Z0yKpion 600 N TEPIOCOTEP®V KEWEVOV MG TPOG GLYKEKPLUEVO YOPAKTIPIGTIKA TOV

A4. AvooToy0opn0g GYETIKA L OKOLOVOOVUEVES OTPUTNYIKES KATAVON OGS KEWUEVOV
o Ileprypopn T@V 6TPATNYIKOV KOTOVONGNG KEWLEVO
*  Avoyvopion TV TPOSOTIKAOV 05DV, CTACE®V, EUTEPLOV, OE0AOYIKOV Bécemv Yo )
OlodIKaGion VO UATOOOTNOTG TOV KEWEVOL
e Amotiumon Tov akoAoLHOVUEVOV GTPATNYIKOV GE Lo O1001Kacio avtoaloAdynong 1 Kot
OQVTOEAEYYOV



B. Awwdikaoiec mapayoyis ypomrTov, TPOPOPIKOL KOl TOAVTPOTIKOV AdyoL:
MetooynpoTicpol KEPEVOV

B1. Xyed100p10G KO 0pYAVOGT TOV KELPEVOV

Enuwcowvoviakn nepictaon

[TowiAio oTpATYIK®OV, TNYOV TANPOPOPNONG Kol LEGHOV

To yévog Tov Adyov (.. apnynon, ENLEPNUOTOAOYiN K.4.)

To kepeviko €idog (w.y. apBpo, TpoPopikn Tapovsiocn K.A.)

H mopapetpog g enkowvoviakng nepiotaong (0€pa, oxomog, kKoo K.4.)

B2. XvvOeon kewpévov (cuyypagikny ¢don)

A&omoinon yvacemv podntav yuo to yévog Tov AOYoVL (T, 0pYYNoT|, ETLYEPNUATOAOYI
K.G.), yio 10 Keevikd €idog (my. Gpbpo, mpoeopikn mapovcioon K.0.) Kol Yy TNV
EMKOWVMVIOKT TEPioTAOT (6KOTOS, KOO K.4.)

[TAnpogopieg Kot Pacikég EVVOlES TOV KEWWEVOV AVOPOPAS

2VVoyT| TPOTAGE®V Kol OAANAOLYia VONUAT®V TOVS (CLUVEKTIKOTNTOL)

[MTowileg TeyVIKEC TOKVOONC 1| TAPAPPOUCNS

[Ipocappoyn veovg Tov Keévov (m.y. VPOog owkelo, emionuo K.0.) LE TPOMOTOINGN TOL
Ae&hoyiov, TG SOUNG TV TPOTAGEWV K.4., avéloya pe Tov okond (T.y. melfd, dwoupaptopia,
ovyKivnon k.4.)

2TPATNYIKES SMPOCMOTIKNG TPOPOPIKNG EMKOWVAOVIAG (TT.). YADGGH TOL CAOUATOS, YLOVUOP,
Ol0KOTN TOL GLUVOLIANTN LE EVYEVELDL) KOl TPOPOPIKNG EKOPACNG (T.)Y. EMTOVIGUOC, TAVCELS,
évtaon g eoVNS K.4.)

B3. AvaBeopnon — Anpocicvon TOV KEPEVOV

[Towdio Tnydv avaeopdg (.. Ae&ikd, eyxe1piota YPOUUOTIKNG KOl GLVTOKTIKOD)
[Mopatnpnoelg GAAwV

KoatdAiniog tpoémog mapovaciaong g epyaciog (.. YPOUUOTOGEPES, OLUCTHLOT, YPOPIKE
K. Q)

Anpocigvon

B4. Avactoyaopdg

Avvatd ko adbvota onpeio mg cuyypaeeic/oAnTég/Tpleg,
Avaotoyacuog oxetikd pe mbaveg SuoKoMeg Kot AVGELG



AWakTikn peboooroyio
2VYKPOTINGT OLOUKTIKMOV EVOTITOV
H moadayoyki) Tov T0A0YpOUpRATICHOV

a) [Ipocéyyion TV KEWEVOV GE LOPPOAOYIKO, GNLLOGIOAOYIKO ETIMEDO Kol GE
EMMESO OPYAVMOONG
B) Kpitikn eumioxn pe Tov ypoUUaTiGHo

H opdda tov Néov Aovdivov

TomoBetnpévn TPAKTIKN: EUTEPI TNG KATOUGKELNG VONLOTOG
AvokT d1dackoAa: pNTi LETAYADGGA Y10 TO «OYEA10» TOL VOT|LLOTOG
Kptrtuan mhonsioon: epunvevet to Kotvavikd GUYKEILEVO
MEeTooMUATIGUEVT TPOKTIKY: KATOGKEVOGTEG VO LATOG

2TPaTNYIKES OO UCKAALNG

ALOIKUOTIKO  KEWNEVOKEVTIPIKO POVTELO  (TPO-OVOYVOGTIKY], OVOYVOOTIKY|, WETA-
OVOYVOGTIKY))

Movtého TE60GPOV TOPOV (KPLTIKN AVAYVOOT)
Amnoxwdwomointig (code breaker)

XpNotng Tov KeWEVOD (text user)

Epunvevtg tov keyévov (text participant)
Avaivtic/apeiopntiog Tov Kewévov (text analyst)

«Xy£010» PAGIKT) GTPOUTNYIKT Y10 TNV TAPAYDYT AOYOL
(oxe0100UEVO-GYEIOGLOC-0VOGYEOAGLEVO)

Opyavoon nepreyopévov - ITlévre Ogpatikoi dEoveg
Apeco Kowovikd meptdAiov (01KoYEVELD, GYOAELD, TAPEES - KOWVMVIKES OUAOES)

Evpitepo kowovikd mepifdAdlov oe TOmMKO, TEPIPEPEIOKO KOl TOYKOGHO EMMEOO
(xowwvikoi Beopol, ayopd epyacioc, Osopol eEovaiag, a&ieg)

Dvokd mepaiiov
Pnooxod neppariov

TowtdTEg (KOWVWOVIKES, EBVIKEC, TOMTIGLUKEC)



Yyed10on0g OepaTIKNG EVOTNTOS

Aopkd otoyeia Yo T 6VYKPOTNON OgpaTiKC EVOTNTOG
APacTNPLOTNTES UVALVONG KEIREVOV
(Katovomon g YA®WGGIKNG TOVE LOPPNG KOl TV KEWEVIKOV TOVG YOPAKTNPLOTIKMV)
APOaSTNPLOTNTES EPUNVEVTIKNG KUL KPLTIKNG TPOGEYYIONS TOV KEIPNEVOV
(Tpomog avamopaoTaoT|C 1OEMV, AVTIANYE®Y, TPOKATAANYEDV)
ApaosTNPOTNTES OVYKPITIKNG €EETUONG KENEVOV O TTPOS TIS OVO TTPONYOVUEVES
Ol06TAGELS
(Opotdtteg Ko SpopEs UETOED TOV KEWWEVOV ®G TPOS TN YAMGGH, TO HEGO, TOVG
ONUEIOTIKOVS TPOTOVCS, TO KEWEVIKO €100G, MG TPOG TA YEVN TOL AOYOL, TIG OVATOPACTAGELS
NG TTPAYLOTIKOTNTOG, TOV TPOTO TPOGEYYIoNG TOL OEHOTOC K.AT.)
ApaoTNPLOTNTES TAPAYOYNS AOYOV
(Metaoynuatiopdg YAWGGIK®Y Kol VONLOTIKGOV SOUDV TOV KEWEV®V 1 TTPOVGINGT) GUVOTTTIKE TOL
TEPLEYOUEVOD KEWEVMOV Kol SOTUTOON OIKOV TOUG OMOWEMV GE GUYKEKPYLEVO EPMTIUOTO, CE
KoDOPIGUEVO ETIKOVOVIOKO TAGIG10)
APOoSTNPLOTITES AVAGTOYAGUOV KUl AVATTUENG HETAYVAOOSTIKAV d£E10TTOV
(Ieprypoen TpOTOL £PYACING, TOV GTPUTNYIKDV TPOGEYYIONG TOV KEWEVOV, TOV GYESIOGLOD
KoL ONUOGIELONG, TV JEEI0TNTMOV)

Ov Anmovpyikég Epyaociec
Avantoén pe m popon oxediov dpdong — project, Tapay®yn TOKIA®V KEWEVOV PE TNV
a&1001N o TOAAMV GTUELOTIK®OV TOPOV

Inyég avrinong vAkov Yo 11 SLepopP®on BERATIKAOV EVOTITOV

Exma16gvTiké vAko0 — o10okTikd Piffiio

"Eykprtol d1kTvoKoi TOTOL, EKTULOEVTIKOL Kot dAAoL (31eBvdV opyavioL®V, LOVCEI®V K.AT.)
"EvTuneg ek0006€1G TOIKIA®V KEPEVOV

(dokipia oTOYOGUOV, KEILEVO EMGTNUOVIKOD TEPIEXOUEVOD, KOWMVIKOD TPOPANUATIGHOV,
onpocloypapika Keipeva, avtoproypapies, Ploypapieg, EMGTOALS, NUEPOLOYIL, AOYOTEXVIKA
KEILEVA, QITOLVILOVEDLOTO, LOPTVUPIEG K.AT.)

OnTIKOOKOVGTIKO VAMKO (Tovieg pubomiaciog, VIOKIHavTEP, TPOyovdta, YNOLIKES AP YNOELS
Lo TOV/TPLOV K.AT.)

EwkovieTiké vaiké (okitoo, yeAoloypapies, KOUIKG K. @)

"Epya 1£&vng, KOTAOKEVES KA.

Avamtoén Tov mpoypappatos otn I'” Avkeiov

Avtictofotikng eknaidevon podntpiov kot padntov mg I Avkeiov.

A&omoinom mpoeopikcoh Adyov

‘Eppaon oe Lop@ég ypappaticpov

AWaGKOAIN GTOVYEIDMV VEOV YPOULATIOUDY

‘Eppaocn otov «dikoo Adyo» g emomung ko g [Houdeiog ocuykptikd pe tov «adiko AOYo
™¢ eEovasiagy

Keipeva avdpeco otov kabnuepvd Adyo tov paOnTpldv/tdv, TOV GYOAIKO AOYO, TOV
0TOYAOTIKO AOY0 Kot TOV AGYO TNG EMGTNUNG



III. AOTOTEXNIA

o Aoyoteyvia g «AOYOG Y10 TOV KOGHLOY»

o [loMamhég epunveieg kelpévav

e Evepyomoinomn g okéyng, T eavtociog Kot TG Kpiong

o  MoabOntég: ehevBepa Kot KPITIKA VITOKEILEVDL

e Awvpuvon g avtiinyng, g evaicnciog kot Tng ovveidnong péco omd  avoryTég
dwdkacieg aAlnAeniopaong, diepdTNONG, O10AGYOL Kot SUTPAYUATEVCTG OA®Y KTV AOY®OV
Yo TOV KOGHLO»

Mlaiocw apydv

e H gpunvevtikn avdyvoon

e H 10w g avdyvoong (to Tt kévovv)

e H emxaiponompévn avayvoon (Tpoideacilol, GUVEIPLOL KOl 0VayPOVIGHLOTL)

o O gpunvevuTiKog d1AoYogs (S106TANPMOOT) KEWWEVIKMV SEIKTMV Kol POVOV LoONTOV/TPLHV)

H wotopwotnra g Aoyoteyviag

¢ O110TOPIKO-TOATIGUIKOTL OPOL TNG TOPAYDYNG TV KEWEVOV

e Hiotopikdmra g oTIyung g avayveoong

e To mopdv KoL N IGTOPIKATN T TOV/TNG OVAYVAOGTH/TPLOG

e [otopwoOTNTA: M TPOGEYYION NG 1OTOPIKNG OdoTtoonS g avlpdmvng KaTAGTAONS, TOV
TPOTOL SLAUOPPOONG CLVEWNCEWMY, ANV, TOVTOTHTMOV Kot OPIGUAG TNG GYECNS TV ATOUMV
pe to TePPAALOV Tovg Kot TiG EKPACELS TNG ATOUIKNG TOVS TOPELNG

AVTIKEIPEVO TG AOYOTEYVIOG KUl OKOTTOG TNG 0100 0KAAAS TNG

o «H oyéon tov avBp®mOoL LE TOV KOGUO ¢ eUmepion PECH OO TNV LVITALVIKTIKN
Kot apeionun Aoyotey VKN YADGGO
e H loyoteyvikn avamapdotacn g avOpoTivng KatdoTaong

Awdroyog

e H loyoteyvia o¢ mnyn eunepiov
e ZVYKpOTNON TNG VITOKEUEVIKOTNTOG

Awdikacia d1aroyov

o AvoyvooTtikég 0eE10TNTES (TO VONUOTIKO VTOGTPMUO.)
e Epomuata/Bépata culmmong
¢  Ymobéoelg 6To TANICIO OGS OVOYVOGTIKNG EPUNVEVLTIKNG KOWVOTNTOG



E1d1kétepor okomoi amd TN dwadikacio avTi)

A/ Katavonon keipévov

i/ Avadiqynon yopic epunveia tov yeyovotmv

ii/ Avayvodpion ToKiA®V TomTIK®OVY VTV OV

i/ [apovoioaon g TAOKNS

v/ Tleptypar| TOV YopoKTHP®V

V/IAttiohdynon g ocuvolcOnUoTikig 81a0eomg TOL TOMTIKOD VITOKEWEVOL KOl TOV YAWMOOIK®V
eMAOYOV (YpOppoTIKd TpdomTa, Xpovol, eYyKMGELS TV pnudTov, oTtién)

vi/ To «xeevikd otoleion TOL  KEIPHEVOL MG ONUOCLO00TNUEV  KOTOOKELY (dtadikaoieg
AVOTOPOY®YNG VONUATOG)

B/ Eppnveia keipévov

i/ @épa M epdTUa («TO10 TO KOPLo OEHA TOV KEWEVOLY)

I/ Kelpevikd otoyyeio, LOPPIKES EMAOYEC Kot IGTOPIKA GLLEPALOUEVQ

lii/Amoyeig/epunveie Tov pobntdv/IpLdv (ToAdTAELPT EpuNnVEin)

iv/ Mg 6povg vdbeomng kat oyt epunvevtikng Befardotntag («umobétm Ot ...» Ko Oyt « onpaivel 6t

c»)

v/ e ypomtd epUNVeLTIKO GO0

I'/ Metaoynpatiopdg /kor Tapoymyn

o. Tpomomomoels/cupTANPMOGELS 6TO UPYIKO KEIPNEVO

i/ Tpomomoinomn eotioong, OTTIKNG YOVIOG, ApNyNTH, SIOYEPIONG AP YNULOTIKOD ¥POVOD K.4.
Ii/ Zopminpoon Tov KEVOV ampocdloploTios/clOn®V TOV KEWEVOD

i/ TIpooBNKn evog Hpwa. 1 EVOG TEPLGTATIKOD GTNV OPYIKT| 10TOPia

Iv/ Zovéyion g 1otopiag 1 GLYYPUPN EVOAAAKTIKOD TEAOVG

B. AAhayf TOV €00VG TOV KELPEVOD

I/ Metatpornn Oeotpikod o apnynuo

ii/ Metotpomn aenyfiuatog o€ Beatpikd
iii/ Zuyypaen momporog pe apopun teld
iv/ Zvyypaen nelob pe apopun moinua

v. XovOeon véou keWpEvo, m.y.:

i/ TIomtikd 1 aenynuatikd Keipevo

i/ Iotopia (ytico evog yapaxtipa)

i/ ITomtkd keipevo (cuvanoOnuatiky d160eon)

A/AvaoToyacpnos oe oyxfon peE TG 0KoAovOOVuEVES GTPATNYIKES AVAYVOGNS/ KOTAVONONS OTO
TAQIGL0 TOV EPUIVEVLTIKOV O10AOYOV

i/ Tleptypoen TV GTPATNYIKOV KATAVONONG Kol EPUNVELNG
Il/ Avayvdpion Tov IpocoTiKdV aéldV, GTAGEMV, EUTEPLOV, IOE0AOYIKOV BEécemV
1/ Amotiunon g mopeiog



Opydavoon nepreyopivov

Ot katnyopies TV OAOKANPOV KEWWEVOV LTOPOLV Vo Eva:
*  Amynuo 1 GLALOYN S YNUATOV
* Tloinpa 1 6eMOEG amd TOMTIKY] GLAAOYN
*  NovBéra 1 pobiotdépnua (katd Tpotiunomn, 6to GHVOAS TOVG)
*  Osatpikd £pyo (Katd mpoTiunom, 6To GHVOLO TOV)
*  Aiktvo KeWEVOV

Ta dikTVO TOV KEWPEVOV

*  Movdoeg AeKTIKNG aVTOAAAYTG

*  Awdhoyog

*  Kowd epompuata

*  A0QOPETIKEG OMOVTIGELS

*  AwoTtadpmon POVOV TOV Lontov

To hoyoteyviko potiffo

e Agv givan Bepatikn evommta

e  Koatevbeiov amd 1 deEopevr| TV AOYOTEYVIKOV OVOTOPOCTACEDY
Y.
i/ To 0éua «Eyd xor ot dAlow: Oepotikn evOtnTo HE TOWKIAIL AOYOTEXVIKOV Kol L)
AVOTOPACTAGEMY Y10 TN GYECT TOL AVOPOTOL Kol EOKA TOV/TNG £PNPOL LE TOV ENVTO TOV/TNG KOl
TOVG dALOVG
ii/ To potifo tov «kaBpiépm»: cvvdpBpwon mapduolwy NTnuatoy YOp® and TO0 GLYKEKPLUEVO
AoyoTEYVIKO GUUPOAO

Opopéva kproipra EMAOYNS KELREVOV

H avadein evoopepdviov /Kot SuvNTIKA ETIKOPOTOMCIU®Y EPOTNUATOV/OEpdTmV

cuinmong

e H Aoyoteyvikn a&la tov KeWévav, aveopTnTmg AOYOTEXVIKOD KOvOVa

e H Aertovpyla tovg ¢ keWévav epetoTiK®V Yo T oKEYN Kol TOV TPOPANUOTIOUO,
mOAVOV Kol «OVOTPENTIKOV» (QUEIGPNTACES KuplapY®V AOYIKOV KOl HETUTOTIGELG
ATOYEWDV)

e H ion mepimov avoroyio meldv kol TOMTIKOV KEWEVOV, TOAMIDOV KOl GOYYPOVAOV,

EAMMMVIKAOV KO LETOPPACUEVOV (MG CLUTANPOUATIKO KPITNPL0)



Awaktiki) MeBodoroyio - O eppunveVTIKOS dS1dA0Y0G
Baowéc mapaperpor

e  Amddoom VONLOTOG OTO KEIEVQ

e Avddvon epotnudtov 1 Bepdtov yio culntnon, katdbeon mokidwv vTofécemy yia To vomuo
Ko T pOTAHaTe/OEpaTa Tov avadeiyOnKoay

o Xopic teyviKn, yopic doknon pe unxavikod Tpomo, Yopic avapueTpnon

o Oeueiinon oTig NOKEG KAl TOMTIKEG OPYES TNG EUTIGTOGVLVNG, TNG AAANAEYYUNG, TNG OTOOOYNG
NG TOIKIAOLOPPIOG

Boowa onpeia-fpate e 010A0YIKNG O10.01KOGLOG
a. IIpatn —oOvropun— mpoctyyion Tov KENEVOL PE 6TOYO TNV GPYIKI] KOTAVONOoN
e Metd Vv avldyvoon 1 KOl HETO TNV TUNUATIKY] OVAYVOGCT, VOMUOTOOOTNoN YOPIig
EPUNVEVTIKA GO pLobnTDV
e Epomon: «tt Aéel 10 Kelpevoy, vmoBéoeic, Oyt PePfardtnreg: «tt vmobétete;» Kol Oyl «T
onpoatveyy
B. Avorypa tov 0£pnatog pe SaTHTOON EPOTNUATOV
o  «Ymapyel Kamowo onpeio TG 16Topiag 1} TOL KEWWEVOL TOL GaG TPOKAAESE TO evitapépov; Tlowo;
IMati;»
o «Ilowo Bpiokete va givar 1o Kevipikd epdTnuae/ OEpa culnnong mov BEtel To Kelpevo;»
¢ «O titAog TOVL KEWEVOL GE GLVOLAGUO LE TIG EIKOVES TNG apyNS (1 TOL TéEAOVC) Gdig Tpokalel
Kémoto epdTNua 1 KAt Tov Bo BEAate va cuintOei;»
v. Kvpiog ovdroyog
e  TomoBétmon oo epodtnue/ Bépa mov £0ece 0/M TpdTOC/M padNT G/ TPLOL
e  ZUOTNUOATIKY GUUTAOKT TOV OVTOTOKPIGEMV, TOV VTOOEGEWV KOl TOV ATOYEMY TV HadNTOV
pe vdOEIE TOV/TNG HOACKOVTA/OVGAG Y10 GTPOPT] GTO KEIUEVO TPOG GTHPIEN QL TOV
d. Xp1non gpyoreiov enéktaong kol eufdBuveng Tov dwaridyov - EEmkeipevikn minpogopia
e ’'Eva N mepiocdtepa mapdAinio keipeva
e 2-3 dnuoctevpéva KPTikd oo
o Awxeyevikn epatiky 1 LOPOIKT avoroyio
€. Néot d10A0y1Kol KOKAOL
e Metatdmion Tov apyKoL EPOTNUATOS TPOG TO acHNTIKO
e Néo gpotnuo
ot. Olhoxipoon/Kieiowpo g ddackariog
o Xpog oTNV 0vAdLON TG VITOKEUEVIKOTNTAG TOV/TNG HadnTh/Tprog
1/ Epunvevutiko oyoAlo
*  AvoovvBeon oTolyEimwv TOV EPUNVELTIKOD dIAOYOL
*  Avantuén tov apytkov pOTANOTOL/BEUATOC 1 KATO0V AAAOD EPMTILATOG
*  Eméktoon g Tpocmmikng EKQPaons TV LonTodv/Ipiodv
*  Avdovomn tov «eym»
2/ TToldvtpomikn Tpocyyion/ Anpovpyic TOATPOTIKOD KEWEVOL
3/ Zyéduo dpdiong (projects)
4/ Anpovpyikn ypoon



AEIOAOTHXH XTA NEA EAAHNIKA

. Alwyvootikn a&toddynon
. AlopoppmTtikn aloAdynon
. TeAkn-abporotikn a&loldynon

Epyoieio yia ™) dSwopopootikg aSlordynon

o Apaomnpiotreg avtoaslordoynong (cvintnoelg, CLUTANP®OT PLAL®Y aVTOASI0AGYNONG GE
£vTumo N NAekTpoviko edrelo (portfolio))

e Apaoctnplotteg £TEPOAEIOAOYNONG

A&woroynon ot Neoghinviki N'oooa

e 'Eva m 600 keipeva, pun owaypéva (pe Bdomn Tig tkavotteg TV HadnTdv/Iptdv evidg Tmv
TpoPremopevev Bepatikdv aEovmv)

o Epomoeic katovomong pe dwofdduion Kotd v meptypagn oto aviiotoyo kepdioia (Al,
A2, A3), (epunveia, obykpion, a&loAdynon, ovoyveoTIKY aVTOTOKPLo)

e Apacmnplomeg mopay®yns Adyov (LETAGYNUOTIOUOS TOV KEWEVOV OVOQOPAS, Topaywyn
VEOV KEWEVMV)

A&woroynon otn Aoyoteyvia

e Adidaxkto Aoyoteyvikd keipevo (moinuo n oumynua 1 omdomacpo omnd pudiotopnua M
Beatpikd £€pyo) pe EPMOTNOELS AVTIOTOLES GTOVE OOAKTIKOVS GKOTOVG KOl GTOYOLG KOl GE
(QAGELS TOV EPUNVEVLTIKOV O10AHYOL

e Epnmoelg avtiotolyeg 6Tov TPAOTO E101KO GKOTO 01000KAAING TOL HLOOUATOC, TNV OmOKTNON
OMAOT aVayVOOTIK®OV 0£E10TNTOV (TPAOTN PACT] TOL EPUNVEVTIKOV d1AAOYOV)

o AlEG EPMOTNOELS AVTIOTOLYEG GTOV OEVTEPO EOIKO GKOMO SOACKAAING TOL HabfpaTog, TV
tomofétnon tov padntov/ipudy, Snradn o€ Kpioiua yio ekeivoug epotrpato/OEpata

e XVUvBeomn epunvevTikov oyoAiov

I'PAMMATIZEMOI ITIOY AEIOITOIOYNTAI XTA NEA EAAHNIKA
e H ynowokn teyvoloyio ¢ LEGO TPUKTIKNG YPOUUOTIGHLOD
e  Ontwog I'poppotiopog

o I'pappoticpdc ota Méca Malikng Emkowvaviag (aglonoteitor oto pabnpa e NeogAAnvikng
['doocog)
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VI. EIIEZHI'HXEIX BAXIKQN OPQN I'TA TO ITX THE NEOEAAHNIKHX TAQYXYXAX

Avayvoon

¢  ATOK®OIKOTOINGN TOV YAWGGIKOV/GNUEIOTIKOV GTOLYEIDV EVOG KEWWEVOL
o IIpwtofaduia katovonomn e LOPPNG Kot TOV TEPIEXOUEVOV

e Epunveio tov vonudtmv

e  Kpurikr| 6tdon 1 «ovticTasn» TOL avayvmOGTY TPOS oVTo

AvaoToyocnog

e  MetayvooTik dpacTnploTnTa.

e  Kputikn g€€taon tov menobncemv, ToV cuvUcONUATOVY, TOV GTPATNYIKOV K.AT. TOV ATOLOV
e  X16Y0¢ M CLVELOINTOTOINGT Kol avafedPnon TOVG

AvTioT00pIoTIKY EKTTOidELON
o [lopoyn icmV EKTUEVTIKOV EVKOPIOV GE OAOVG TOVG LaONTEG
e Eopoimon tov KOmVIKOOIKOVOLK®Y KOTNYOPI®V TOL pontikod TAn6ucspov

Avtoalloroynon padntav
o Kputikr} emidoong Kol OmOTEAEGUATOV TNG TPOSTADEING KATA TN SldpKeED TG HOONGLOKNG
dwadwkaciog

I'poppatiopog
e  Avayvapion, Katavonon, epunveia, dnpovpyia, emkovevia, apeiepnnon pe xpron Evivmov,
YPATTOV, OTTIKOV VAKOU GE TOIKIAES EMKOVOVIOKES TEPICTAGELG

Kpurikog ypoppatiopog

o  Kpurkn| avédAivon ypamntod, Tpo@optkoy Kot TOAVTPOTLKOD AGYOL
e  AmokdAvyn S10KpiGE®V, TPOKATOANYEWDYV, CYECEDV EE0VGING K. (.
e Avriotaon kot avadounon

Epotmpora

e [Tlow n xupilapyn «e®VN» 6TO KEILEVO KO TOLES O1 OMOGLOTNOEITEG «POVESH

e Tlotec o1 TpoBécelc Ko 01 GKOTUOTNTES TOL ONUOVPYOV TOL KELUEVOD

e [lown ta Bépata Kor TpoOTOL OVASEIENG TOVG

e [lotot 01 TpOTOL TPOGETAPIGHOD TMOV AVAYVOGTOV

e [Jlow to otepedTLNO GE GYEOM ME TO QVAO, TNV €BvikdTTO, TNV KOWW®VIKOOIKOVOUIKTY),
COOTIKY] KOl SLOVONTIKT KATAGTAOT) KATO10V K. A,

o vypappatiopoi

o Néec HOPPEC KEWEVOV YAPT OTNV OVATTLEN TNG WNOUIKNG TEYVOAOYiOG Kol TNg
TOAVTOMTIGUKOTNTOG

o X1dy0c: avantuén desottwv enelepyaciog Toug amd LonTég

AwfegpaTikoTnTO
e Awampayudtevon evoc OEpatog amd TOKIAEC OMTIKEG YOVIEC e TN HOPON TNG OLEPEVVITIKNG
ddkaciog, yvootig wg «uébodog Projecty
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AWOKEPEVIKOTNTO

Nonuatoddtnomn evog KeWEVOL VO TO TPICHO AALDV «POVDOVY

Epompara

[Toteg amdyelg S10TVTMOVOVTOL GTO KEIUEVO

Ot amoyelg auTég givat Tov dNULOVPYOD TOV KEWWEVOL 1) GAA®V dNUOLPYDV
[Tog a&lomotel Tig amOWYELG AVTEG O SNULOVPYOS TOV KEWWEVOD;

["a mwolov Adyo Tapabétel amoyel AWV 6TO KEILEVO TOV;

Eninedo vpovg

SVOYETION VONUATOV LLE TO GTOLYXEIN TOV GUEGOV GLYKELUEVIKOV TAOLGIOV:

1) ITedio: to TEPIEYOUEVO TOV KEWEVOD (TL GLUPOivEL)
2) ZuvopAloKoi pOLOL (TTO10L GLUUETEXOVV)
3) Tpomog ekpopdg Tov AGYoL (aVTOALXYT] - SLOTPAYUATEVGT) TV VONUATOV)

2HVOEOT UE TIG YAOOGIKEG EMAOYEG KO TIG AEITOVPYIEG TOV KEWUEVOL

Kewpevika €ion

[Teprypagn: YAOOGIKY AvATOPACTACT TOV KOPI®V YOPAKTNPICTIKMOY Kol TOV O10THTOV EVOG
OTOLOV, EVOG OVTIKELEVOV, EVOG POVOUEVOL KTA. [LE GTOYO TNV KOOWKOTOINGM Kol LETAO00T
TOV YVOGEDV

E&nynon: ddoyn @avopévemv GE YPOVIKES /KOl OITIOKES GYECELS («TMG» N/KoL «yloTiy,
eEnynoeig pe mapadeiyparto, mpaypoteio, avapopés pe eEnynon, ekbéoelg e&nynongk.qa.)
Odnyleg: Loywkn dtadoy TPAEEWV 1] GLUTEPIPOPDV

Emyeipnuoatoroyio: kepevikd €idoc pe avantoén pog 06ong mpokeyévon va meletodv ot
AVOYVOOTEG OC TPOS TNV opBdTTd TG - Xpnom ovtng oe dokipia, ekBécels, cuintoelc,
epunveieg, a&loAoyNGELS K.4.

AQrynon: 0100y TPOSAHTMOV KOl YEYOVOT®V GTOV YPOVO KOl TOV YDPO

Keipevikéotnra

2uvoyn: cOVIEST YAWGGIK®V Kot SOMKOV GTOLXEIMV TOV KELEVOL
2UVEKTIKOTNTA: 0AANAovyia TV vonudtmv

[TpoBetikdtnTO: GTOYOL TOUTOV

AmodextdTnTO: TPOGOOKieS dEKTN

[TAnpopopikdtnTa: TANPOPOPieg KEWEVOL OV €MPEPALDOVOLV 1 SLAWEVIOLV TIG TPOGOOKIES

TOV OEKTN
Kotaotasiokdtnto: 60voeon KEYEVOL [LE TO GLYKEILEVO
AWOKEWEVIKOTNTO: GYECT) KEWWEVOL e GALO OLLOELON

Keipevo

[MNooowd keipeva
ENUEIOTIKA 1) TOAVTPOTIKA (YPATTOG, TPOPOPIKOS AOYOC, EIKOVEG, Y01, KIVGELG K.4L.)
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Merayldooca
e  Ae&iloy10 ka1 opoAoyia Yoo cL{NTNON TOV YAWGGIK®OV GUUPACEDV 1] EVPVTEPOV YAWGGIKMV
nmudrtov
e Xnuovtiky otV gvvololoynon (Satdnworn Oewpudv, Kot yopudV Kol OPIGHOG EVVOLDV:
gPYOAEiD KPITIKNG OKEYNG KOl OpAomnc)

2TPATNYIKES AVAYVOOIS KOl TAPAYOYNG KENEVOV
o  yedlaopnog pog OoKkTikng mpooyyiong (amd éva Bempntikd mAaiclo kot péoo amd TNV
EQUPUOYT O1APOPMV SOUKTIKDOV TEYVIKMV KOl TPOKTIKMOV)

1. Al001KOOTIKO HOVTELD KOTAVONONG KELUEVOV
a. [Ipoavayveotiko 61do10 - 0 padntig
® AvaxkAnom mponyoOUEVOV YVDCE®DY
e YmoBéoelg yio to meEPlEYOUEVO, TNV TEPIOTUCT EMKOWMOVING Kol TO KEWEVIKO €100G e
a&lomoinon Tov TITAOV TOL KEWWEVOD, TV EIKOVMV, TOV S1OYPOUUAT®OV K.AT.
B. Avayvooetikd 6tdd10
e Apaomnpdtreg katovonong kot emeEepyaciog TOL KEWEVOL G ONUAGLOAOYIKO Kol
TpayHatoroyikd eminedo:  (eviomiopog dyvomotmv  Aéfewv, epunveia pe Paon  to
ocopppaloueva, emiPefaioon M Oyt TOV TPOGOOKIOV, 0EOAOYNCN TV OTOYEWV TOL
ouyypaéa, €£€Taom NG GLVOYNG KOl TNG GLVEKTIKOTNTAG TOL KEWEVOL, KaODS Kol TV
VOOLOYIKMV ETAOYMV TOL GLYYPAPEX)
v. MeTtavayvmoTtiké 6tdoto - o padntig
e Koatavonomn tov avayvosTIKOV TOV TPOKTIKOV
e Beltioon
¢  AtHn®on EVOAOKTIKOV OTTIKAOV Y10l TO KEILEVO 1 TN GLALOYT TOV LAKOD
e XVvtaén vEov KEWWEVOL

2. MovTtého TOV TEGGAPMOV TOP®V / pOL®Y TOV AVEYVOGTY
0. ATOK®OIKOTOM TG
o Avayvopion tng oyEonsg UHETOEDL TOL EKPOVOVUEVOL AGYOL KOl TNG YPOTTNG CLUPOAIKNG
aVOTOPACTACTG TOV, TNG AESIKOYPOUUATIKAG HOPPNS, TOV OOUK®OV YOPUKTNPIOTIKOV, TNG
GLUVOYNG KO TNG CUVEKTIKOTNTOG TV KEYWEVMV
B. Xpfotg Tov kewévou
e ['vomn TeV S10QOPETIKOV TPOOEGEDMV TV OUPOPETIKAOV TOTWV KEWLEVOV
e Atbdkpion Tov mpobécemv Tov dNuovpyod PACEL TOL TPOTOL dOUNGNG Kol OAUOPPOCNS TOV
KEWWEVOL TOL
v. Epunvevti|g Tov Ketpévov
e Epunveio tov KeWévov PACEL TPOCOTIKOV EUTEIPLOV KO TPONYOVUEVOV YVACEWV, AL KO
YVOCEDV 0O TOPERPEPT KEIEVA
0. O avarivtic/aperopntios Tov KEPEVOL
*  AvomapdoTocn amoYe®V, a&imV, GTEPEOTVTKMV OVTIANYE®Y TOV GLYYPUPEN OTO KEILEVA
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3. Al0OIKOGTIKO HOVTELD TAPAYOYNS KELREVOV
a. [Ipocvyypa@iko 6taoro

Emloyn 0épatoc oyetikov e to Pidpoto Kot o eVOLpEPovVIa TV Hobntov e tdéng
Evioyvon pabntov oe oyxéon pe 1T1c GLUPACELS TOV KEWEVIKOV €100V¢ (GKOTOS, AKPOATNP10,
OOUIKE KO YADOGIKA OPOKTNPIOTIKA KTA.)

[Mopaymyn amd toug padnTég 10edv pHésa amd dAPopeg TEXVIKEG (KATUYIOUOG 1MV, QOAAL
oKEYNG K.4.).

Opyavoon tov 10edv pe Pdaon 10 Keevikd €idog (Teplypoaeikd, oaenynuotikd N
EMYEPNUOTOAOYIKO)

[Mopovcioon Keyévov pe xp1on Sy poUIETOV, EVVOIOAOYIKAOV XOPTOV K.J.

B. Xvyypa@ikd otdoro

Kotaypaen g mpdtng eK60YNG TOL KEWWEVOD, IE Bdon Tig CUUPACELS TOL KEWEVIKOV €I60VG

v. Metacvuyypo@iké 6tadlo

Beltioon/avabedpnon, empéreta kot a&loldynon tov apyikod KEWEVOL MG TPOG:
10 MEPLEXOUEVO (TANPOTNTA OVATTTVLENG, 0POOTNTA TV EXYEPNUATOV K.AT.)

™ popo1| (opBoypapucd Aabn, ekEpacTiKd HEcH KTA.)

™ doun (GVVOYN Kol GUVEKTIKOTNTOL, TOPOYPOPOTOINGT K.AT.)

2x£010: SuvapiKl] OLdIKaoio avalToNS TNYAOV, EMAOYNGS, GLVOVAGHOV Kol 6UVOESS

e To oyedoouévo: T0 GUVOAO TV TPOCIOPILOUEVOV KOWMVIKOTOMTIGHIKG Jaféctumy
TOP®V PE Voo

o O oyedlaopog: 1 dadikacio dNUIOVPYIKOD HETAGYNUATIGHOD TMV SaBECIUOV YDV, UE
OVTOTOKPIOT) GE KOO0 EMKOIVOVINKO YEYOVOG

e To oavooyedloouévo: 1O amOTEAEGHO TOL OYEOOGUOV G TPOIOV 1GTOPIKAV Kol
TOMTIGUIKAOV TPOTHTOV

XUYKeipevo

¢ To KOWOVIKOTOMTIGKO TACIGLO TOPAYWOYNG KO VOT|LATOSOTNONG KEYWEVOL
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II. X. AOI'OTEXNIAX

AvayvooTikég 0eE10TNTES

IkovotnTo TOAOTAELPNG KATOVONONG KOl OTAVTNONG OTO EPOTHLOTO TOV KEWUEVOL

Or avayveoTikég 00nyieg

Edoroyikég, vporoyukéc, Oepatikés, OOpIKES

YmodelEELG TOV EKTOOEVTIKOD TTPOC TOVS OVOYVAOGTEG-LOONTEG Yo TOL KEWEVIKE GTOLYEIO TPOG
EVTOMIGUO

[Tpotdoeic 6Toug LadNTEC Yo Evtadn oTolyElmV TOL GUYKEUEVOL OTIG LITOBEGELS TOVG

Avarapactoon: «Xav» - 1 oopfacn (néoa 0mwd Ta paTIo TOL KOAMTEYVY)

* Mopeig
Alnyopia 1 copforiopog (pe kprrplo tov Babud amdkpoyng e TpoyULATIKOTTOG)
Pealiopog M vatovpaiiopdg 1 veeppealopog (e kpimplo tov Babud petapdpemong
™G TPUYHOTIKOTNTOG)
Epoveio (pe kprrnpio tov Babud amdkpoyng Kot HETAUOPPOONS TNG TPUYLATIKOTNTOC)

Epotpe/0épa yio culnitnon

. To B¢pa tov keypévov d&lo mepartépm cvlnnTnong
AwdoyikotnTo

. H oyéon «Ey® - 0 AAL0G» Kot 01 TOAAES «POVESH
. Epotrpota kot ottpoto onavineemy

. Agv €xel kopd oyéon pe v aviuropdeon

Aopi

O 1pdémoc chvheomng Eva oM TIKOL 1 apnynuatikod £pyov (melov 1 Beatpikov) Yo TEMKO
KEILEVO OPYOVOUEVO GE ATOTEAEGLATIKO GOVOLO

2T0 TOMTIKO Kelpeva: EUQACT OTNV KOTOGKELY] KOU GTN GTL(OLPYIKY] (GTPOPIKOTNTA,
opotokataAn&io/erevbepog otiyog, péTpo/puOudc)

210 oM yNUOTIKG KeIPeEVO: EREOACT] GTOV TPOTO OPYAVMOOTG TWV YEYOVOT®V TNG 16TOopiog He
oLYKEKPEVN oEPd (TAoKT): O™ 1 OPIOTOTEMKT GEPA TG OPYNS, MEONS Kat TELOVS (1,
OPOPETIKA, apyn Kol 0éom, oTadlokn eEEMEN Kot T€hog I AVom), oty avadidtaln tov
YEYOVOT®V oTOV GEova TOov YPOVOL (YPOUUIKT OQYNON, OVOOIPOUIKES KOl TPOANTTIKEG

aPNYNOELS)

Aoyoteyvika yévn/eion
e To yévoc ¢ 6pog v T Pacikég popeég g Aoyoteyviag (moinom, meloypaoia,
0¢atpo)
e To &idog otig vrodwupécelg Tov kdbe yévoug (m.yx. To otopikd pvudieTdpM U €160
610 Yévog meCoypapia)
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Kpumipuo d1axpiong yévoug — €idovg

e Aoun (m.y. 60vETO, EMGTOAIKO LUOIGTOPM L)

*  'Extoon (m.y. dmynua, vouPéra, LovOTPaKTO)

e Zkomdg M amoTéAeSHO (.. GATIPO, TOPMITN, KOUMOi, Tpoymoio)
*  Ofua (Y. POIGTOPNUN ETIGTLOVIKNAG QAVTOCING)

Evowapeoes pop@ég petal Loyoteyviog Kot YpoppoaTeiog

e Aoxipio, Bloypaeia, avtofroypoeic, AmopvUoOvVEDLOTO K.AT.

Ipocinyn/epunveia

. [TpoomdBelor amGA0GNG VONUOTOS TOV KEWWEVOL HE TN GLVOPOUN TNG KEWWEVIKNG
YAOOOAG/KATAGKEVNG, TG VITOKEWEVIKNG TPOGANYNG TOL OVAYVAGCTY, 0AAG KoL TG GUVOLUATNG
HE TNV TPOCANYN TOV GAA®V

"Yoog
. Tpomog ypiong ¢ YyAdoocog amd TO ovyypoeéa (TpoocwmKY  1010TVLTIA,
avoyvootudTTa £pyov)
. Aopn ko 6OvTaén Tpdtaong
. Exepootikd péoa / oynuata Adyov
. Ewovomoua, Ae&hodyio
. ATAVTNGCELS OE EPMOTNUATO KATA TN POT) TOL EPUNVELTIKOD O1AOYOL OTMGC:
I. TIog ovvdéetar éva oyfo. AOYov OV EMIKOAOVUOL UE TO EMLXEIPTILOL TOV

vrootpilm

I. TIog n dopn TV TPOTAGEMV (TAPATAKTIKY] VIOTOKTIKY 6OVTalN, AGVVOETO)
eoTilel T0 cuvaicOnua TOV POV

i. TIog ta ppata Tov SNAGVOLY EIKOVEG OTOKOADTTOVY/GUUBOAOTOIO0V TN
oLVOLCONUOTIKN KATAGTAOT TOL NP®A 1) TOV TOUTIKOD VITOKEUEVOD

AWy pa@r] YOpaKTPOV/OPUNATIKAOV TPOSAOTMV
. Ieprypagn 1 oxoAo opynm

. Apbon Kot Adylo TpOSOTWOV

. 201G Le AALOVG YOPOKTIPES

. ATOYEIS GAADV Y10l TOVS YOPUKTNPES
. Kartavénon mg ovopatodociog tovg
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