&

EAAHNIKH AHMOKPATIA

YMOYPFEIO MAIAEIAS, Aapia, 12.11.2019
EPEYNAZ KAl ©PHEKEYMATQN Ap. Mpwt. 1518
MEPIQEPEIAKH AIEYOYNEH nPOS:

MPQTOBAOMIAZ KAl AEYTEPOBAOMIAZ
EKNAIAEYZHZ STEPEAZ EANAAAZ
MEPEI®EPEIAKO KENTPO EKMAIAEYTIKOY ZXEAIAZMOY
(NE.K.E.Z.) ZTEPEAZ EANAAAZ

EMA.A. tTn¢ Entotnpovikig eubivng
appodiotntag NE.K.E.Z. Ztepedg EANaSag

KOIN. :
M.A.E. Ytepedg EANGSaG

A.AE. : - Bowwtlog
Tay. A/von:  Apkadiou 8

- EUBolag
T.K.—Mo6An: 35100 - Aapia - Euputaviag
MAnpodopieg: AvvoUAa KakaAg (ZEE MESO) - DOWTSAC
TnAédwvo: 2231081842 - Qwkidac
FAX: 2231067799
E-mail: pekesstel@sch.gr

lotooeAida: http://stellad.pde.sch.gr/pekes

Ofpa: ASOKTEQ KoL €EETAOTEN UAN KoL EVOELKTIKOC TPOYPAUUOTIONOG TN UANG  ota
naveAAaS kWG efetalopeva padnpata «ApxEG OKOVOUIKAG Oswpiag» Kal «Apxec Opyavwong
Kot Aloiknong» Twv HuepRowv Kat Eonepvwv EmayyeApatikwv Aukeiwv tov Topéa Awoiknong
Kol OwKovopiag yia to oXoAko £tog 2019-20.

Jupdwva pe tnv Y.A. urt’ apBu. ®6/151922 /A4/30-09-2019, Kal 0 CUVEXELA TNG TIPOYEVECTEPNG
énuooievong tg umt’ aptbu. ©.153/146454/A5/20.09.2019 (DEK 3612/1.B'/27.09.2019) YIOUPYLKAG
Anodaong pe tnv omoia kabopiotnkav ta MaveMadikwg efetalopeva padnuata uvrodndiwv
EmayyeApatikol Auvkeiou yla tnv mpooPaocn oto I/Buia Ekm/on yia to o). £€toc 2019-20, Kkau,
Aappavovtag unoyn:

(a) Tig U’ apBp. 16/09.05.2019 kat 26/27.06.2019 MNpdeig tou A.3. Tou IEM Kot

(B) To urt’ apOu. Mpwt. 195/EOE/03-09-2019 oxstiko £yypado tou EBvikolw Opyaviopol E¢stdoswy,
0 oTmolog pe BAon To BECUIKO MAALOLO EXEL TNV APUOSLOTATA SLATUMIWGONE YVWHNG VLo TNV €EETAOTEQ
UAN Twv efeTaosWY lcaywyng otnv tpitofabula ekmaidevon twv umoPndiwv twv MeEViKwy Kal
EnayyeApatikwv Aukelwv katomwy eloiynong tou LE.M.,

n dudaktea - e€etaotéa UAN Twv MaveAladikwg e€etalopevwy pabnudtwy tng I taéng Huepnowwy
Kat (tpletwv) Eomepvwv EMA.A. kot tng A’ taéng (tetpactwyv) Eomepwvwv EMA.A. tou v.4386/2016
(A" 83) yLa To oX0ALKO €T0G 2019-2020, €ival n akdAoudn:

TOMEAZ AIOIKHZHZ KAl OIKONOMIAZ

EwdkoTNTEC:

1. YtdAAnAog Aoiknong kot OKOVOULKWVY YTINPECLWV
2. YrnaAnAoc AroBnknc kat Suotnpdatwyv Edpodlocpou
3. YnaAnAog Epmopiag kot Atapnuiong

4. YdAAnAog TouploTikwy Emuyelpnoswy

NoveAadikwe E¢stalopeva Mabnipota:
1. APXEXZ OIKONOMIKHZ OEQPIAX
2. APXEXZ OPTANQ2XHZ KAI AIOIKHZHX


mailto:pekesstel@sch.gr
http://stellad.pde.sch.gr/pekes

APXEZ OIKONOMIKHZ OEQPIAZ (3 @peg Oswpia)
AIAAKTEA - ESETAZTEA YAH

Ao to BLPAlo «ApxEG Olkovoukng Oswplag» tng " Taéng MevikoL Aukeiou (O. Alavou, A.
MNanaBacieiou kat A. Xat{navdpéou), £ékdoong I.T.Y.E. Atddavtog, ol akOAoUBEC evoTNTEC:

KeddAaro 1: Baokég OkovoKeG EVvoLEG

1. Eloaywyn

2. H Owovopia tou PoBivowva Kpouoou

3. OL avaykeg

4. Mpoiovta i Okovoutkd AyoBa

5. H Ayopd

6. Kowwvikol Osopol

7. OL Napaywytkég Auvatotnteg tng Okovouiag

8. O KOTOUEPLOUOC TWV £PYWV

9. To xpAua

10. To OKOVOULKO KUKAWUQL

11. H aBePatdtnTa otnv otkovoulkn {wn

12. OumAnpodopiec.

OL avTioTOLKEC EPWTAOELG-AOKNOELG 0TO TEAOG Tou Kedahaiou
KeddAao 7: Akabdpioto Eyxwpto Mpoidv

1. Aldkplon MIKPOOLKOVOULKAG Kot MaKpOOLKOVOULKNG Oswplog
2. AkaBaploto Eyxwplo Npoiov

3. HEvvola tng MNpootiBépevng Atlag

4. H emibpaon tng HETOPOAAC TWV TLUWV 0To AKaBAdpLoTo Eyxwplo poiov
9. To katd kedaAnv mpaypatko A.E.M.

10. To A.E.N. w¢ 6€lkTNG OLKOVOULKAC EUNKEPLAC KaL Ol ASUVALLES TOU

OL avTioTOoLXEG EPWTNAOELG-AOKNTELG 0TO TEAOC Tou KedaAaiou



KedaAawo 8: TO TPANEZIKO ZYITHMA

1. Tu elval xpAua

2. \EITOUPYLEC TOU XPHUOTOG

3. Eidn xprpotog

4. To Tpameliko T0oThua

5. H Snuoupyia xpripartoc amnod tig Epnopikeg Tpameleg

7. TOKLOPOG — AVATOKLOUOG

OL avVTioTOLYEC EPWTNAOELG-AOKNOELC 0TO TEAOG Tou Kedahaiou.
Kepalaio 9: OkovopkeEG Atakupavoelg — MAnBwplopdg- Avepyia
1. Elocaywyn

2. OLKOVOUIKEG SLOKUAVOELG

3. O MANBwPLOUOC (EKTOC Ao TO UTTOKEPAAALO TTOU OVAPEPETAL OTLG CUVETIELEG TOU TANBWpPLoUOoU
Kol PEPEL TOV UTIOTITAO: «Y) AQVELOTEG KL XPEWOTECY)

4. Avepyia.

OL aVTLOTOLXEG EPWTNOELG-AOKNOELG OTO TEAOG Tou Kedalaiou
KeddAawo 10: Ta Anpdcia OLKOVOULKA

1. Eloaywyn

2. OL OkovouLKEG AsLToupyieg Tou Kpdtoug

3. Ta Anpocio. OlLKOVORLKA

4. Kpotikog NpoUmoAoyLopog.

Ol avtioTolyec epwtnoelg oto téAog Tou KedbaAaiou

APXEZ OPTANQZHZ KAI AIOIKHZHZ (3 wpeg Oswpia)
AIAAKTEA - EZETAZTEA YAH

BIBAIO: «Apxég Opyavwong Kat Aoiknong Emxelpiioswv» (M. BageBavidou, M. PekAeitn, €kdoon
ITYE Alddavtog)



KE®DAAAIO 1: H ENIXEIPHZH

1.1. H ENNOIA THZ EMIXEIPHZHZ

1.1.1. Eloaywyn

1.1.2. Mopdég Emiyelpnoswv

1.1.2.a. I8loktnolako Kabeotwg

1.1.2.y. Topag dpaoctnplotnTag

1.1.2.6. To péyeBog twv Emixelprioswv

1.1.2.€. H Tewypadikn EKTacn Twv ApaotnplothTwy

1.2. Ol AEITOYPTIEZ THZ EMIXEIPHZHZ
1.2.1. Eloaywyn

1.2.2. H Napaywyikn Aettoupyia
1.2.3. H Epumopikn Asttoupyia

1.2.4. H Owovoplkn Asttoupyia

1.3. H EMIXEIPHZH Q% KOINQNIKH OPTANQ2ZH
1.3.1. Eloaywyn

1.3.2. H Kowwvikr} EuBuvn twv Emxelprioswy
1.3.3. O Kowwvikoc IooAoylopog

1.4. TO MNMEPIBAAAON THZ EMIXEIPHZHZ
1.4.1. Eloaywyn
1.4.2. Katnyopieg Tou E€wtepikol MepldAloviog

1.5. Ol EMIAIQ=EIZ THZ EMIXEIPHZHZ
1.5.1. Eloaywyn

1.5.2. H AnoteAeopatikotnta

1.5.3. H Anodotikotnta

1.5.4. H Napaywykotnta

1.5.5. H AvtaywvioTikotnta

KEDAAAIO 2: OPTANQZH KAI AIOIKHZH

2.2. H ENNOIA THZ AIOIKHZHZ
2.2.1. Eloaywyn

2.3. OITNQZEIZ, OI IKANOTHTEZ KAI TA XAPAKTHPIZTIKA TQN ZYTXPONQN AIOIKHTIKQN ZTEAEXQN
2.3.1. Tvwoelg

2.3.2. IKavOTNTEG

2.3.3. XapaKTNPLOTKA POCWITLKOTNTAG

2.4. OPTANQZH KAI AIOIKHZH (MANAGEMENT)
2.4.1. Eloaywyn

2.4.2. lotopikn €€€ALEN TOU Management

2.4.3. Ot Aettoupyieg tng Opydvwong & Aloiknong

2.5. MAPKETINIK (MARKETING)
2.5.1. Eloaywyn
2.5.2.'Evvola Kal eplexopevo tou Marketing (ektog twv mapaypddwy 2.5.3.a, 2.5.3.5, 2.5.3.y,



2.5.3.9)
2.5.3. To plypa marketing (marketing — mix)

2.6. AIOIKHZH NQAHZEQN
2.6.1. Eloaywyr — Baolkég £vvoleg

2.7. XPHMATOOIKONOMIKH AIOIKHZH

2.7.1. Eloaywyn — Baolkég €vvoleg

2.7.2. NepLeXOEVO TNG XPNILOTOOLKOVOULKAG AELlToupylag

2.7.2.a. H Aettoupyia Tou mpolmoAoyLopou

2.7.2.B. H tapelokn Asttoupyia

2.7.2.y. H hoylotikn Asttoupyia (OL tpelg mpwrteg mepiodol tng napaypadou, SnA. and «H
Aettoupyla auTH ... TOU LoXUOUV».)

2.7.2.8. H Aettoupyia Atayxeiplong Kedpalaiwy

2.8. AIOIKHZH MNAPAIQrHz

2.8.1. Eloaywyn —Evvola kat ®uon tng Napoaywyng

2.8.2. Ikormoti kat emi pEpoug Aettoupyieg tng Aloiknong Mapaywyng
2.8.2.a. TomoBeoia epyootaciov kat Statatn xwpwv

2.8.2.B. IxebLa0UOC TAPAYWYNS

2.8.2.y. NpoypOoUUATIONOG

2.8.2.8. Alooddalion moloTNTAC Kol EAEYXOC TNG TAPAYWYNS

2.8.2.e. Amobnrkeuon

2.8.2.0T. JuvTpnNoN KoL OVTLKOTAOTAON TOU HNXOVIKOU €EOTALOMOU KOL TWV EYKATAOTACEWY
TaPAYWYNG

2.8.2.7 NpounBeleg

2.9. AIOIKHZH ANGPQIMINQN NOPQN

2.9.1. Eloaywyn

2.9.1.a. MpoypapaTIonog avOpwmivou Suvaptkou
2.9.1.B8. NpooAnPelg

2.9.1.y. Eknaidevon kat Avamtuén

2.9.1.8. MetaB£oslc kal MpoaywyEc Mpoowriikou
2.9.1.e. A€loAdynon kat MoAttik Apotpwv
2.9.1.01. Kowwvikn Kat Yyslovopulkn Ymootnpién
2.9.1.7. EpyoolaKég IXEOELC

KEMAAAIO 3: Ol AIOIKHTIKEZ AEITOYPIIEZ THZ ENIXEIPHZHZ

3.5. AHWH ANO®MAZEQN

3.5.1. Elcaywyn

3.5.2. Juvn6n NpofAnuata katd tnv Andn Anodacswyv
3.5.3. Awadikacia AfPng Alopacswv

3.5.4. MéBobotL AqPing Opadikwv Almoddoewy

KEMAAAIO 4: ZYTXPONEZ TAZEIZ THX OPTANQZHZ KAI AIOIKHZHZ

4.3. O OPTANIZMOZ NOY MAOGAINEI

4.3.1. Elcaywyn — H Evvola tng Mabnong
4.3.2. H évvola TnG opyavwolakng padnong
4.3.3. H évvola tou OpyaviopoU tou MaBaivet



4.3.4. METAOXNMOTLOUOG TWV EMLXELPHOEWV OE 0PYAVLOMOUC Ttou pobaivouv
4.3.5. MNapaywyn Hadnong kot mpocapuoyr tng Hadnong
4.3.6. O véog pohog tng nyeoiag

A6pBwon: tnv evotnta 2.4.2, otnv mapdypado yla tov Fayol, otnv mpoteAeutaia mepiodo
(Yypopun 27 tng ogAidag tou BLBAiou) n dpdon «epyaciec SievBuvong» va Slopbwbel oe «epyaoieg
Sloiknong».

Ev&eikTikdc Mpoypappationdg thg Atdaktéag kat EEstactéag YANG Twy mopandvw Hadnuatwyv

ApXEG OKOVOULKAG Oswpiag

MéxptL To téhog Tou OktwPpiou: va €xel S8axOel n VAN tou 1% Kedpahaiou kat puéxpL Thv
oeliba 24, xwplc TG 0OKAOELG.

Méxpt mepinou to téhog tou NospBpiou: va éxet SaxBel n VAN tou 7°° Kedahaiou we TN
oeliba 140, xwplig Tnv mapaypado 6 «To A.E.M. o€ TLHEG aYOPAC KAL OE TLUEG CUVTEAECTWVY.
MéxpL to TENOC TOu AekepuBpiou: vo éxet SdaxBel n VAN w¢ tnv 148 oehiba tou 7%
Kedalailou, SnA. LE TIC AOKAOELG.

Méxpt Téloc lavouapiou: va éxel didaxBel n VAN tou 8% Kedahaiou peE TIC EpWTNOELC-
oaoknoelg, dnA. oeAida 160.

MéxpL To téAog tou DePpouapiov: va €xel StdaxBel n VAN tou 9% Kedahaiou, dnAhadn wg
oeAiba 174.

MéxpL to Tého¢ Tou Maptiou: va éxetl S18axBel n VAN tou 10°” Kedbaaiou kat péxpt tn oeAiba
185.

MéxpL téAog Ampidiou ) apxég Maiou va €xel ohokAnpwOel n emavainn 6Ang g VANG.

ApXEG Opyavwong Ko Aloiknong Emyelprioswv

o

MéxpL To TéAo¢ Tou OktwPpiou: va €xel S6axBel n UAN péEXpL Kal TNV oeAida 46, pe TG
EPWTNOELG-0OKNOELG.

Méxpt to TéAOG Tou NoeguPpiou: va €xel ddaxbel n UANn wg tn oeAida 62, ywplg
avakedaraiwon KAl TIG EPWTNHOELG-OOKIOELC.

MéxpL to TéAog Tou AekepPplou: va €xel SdaxBel n UAN péxpL Kat tnv oeAida 79, xwplic tnv
napaypado 2.4.3. «OLAettoupyieg tng Opydvwong & Atoiknong».

MéxptL To TéAog Tou lavouapiou: va £xet 8baxBel n UAN péxpL kat tnv 102 oehida, pe TIg
EPWTNOELC.

MéExpL to téhog tou DePpouapiou: va €xel S16axBel n UAN puéxPL Ka To TEAOG TG 219 oelidac.
MéxpL to TéAog Tou Maptiou: va £xet oAokAnpwOel n UAN, puéxpL tn oeAiba 258.

Méxpt apxeg Mailou, va £xeL mpaypatomnownBei n emavaAndn 6Ang tng ddayBeicoc UANG.

Ytn 81a0=on oac yla onoladnmote Sleukpivion.

H Zuvtoviotpla Ekmawdeutikou Epyou MNESD

AvvoUAa Kakahé



